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ABSTRACT
This study was conducted to assess the community's

,;wa-oness of Polk Community College (PCC) and its function, using a
unarm sampling of people from Winter Haven, Florida and the

surrcoi'ding area served by the college. Approximately one-third of
those interviewed were students; the remaining were a rather even
distribution of housewives, skilled and semiskilled laborers,
teachers, and other professionals. Each person was asked to give
personal data and his opinion of why Polk Community College exists.
Of the 198 people surveyed, 149 had either direct or indirect contact
with the college. While most people did not understand the full
function of PCC, its community services function was mentioned most
often. The further people were removed from direct contact with the
college or the field of education, the less likely they were to
understand the function. The better educated interviewees tended to
identify transfer programs as the major function. The study suggests
that more should be spent on public relations and public information
to make the community aware of the services and opportunities the
college offers. The college must be made more visible in the press
and through speaking engagements for community groups. The survey
instrument and tabulated results are appended. (MJK)
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Introdi..tot nle

MIS study was conducted to assess the community's

awareness of Polk Community College and its function. The

study involved interviowing 'a random sampling of people in

Winter Haven, Florida, where the collece is located, rind

surrounding areas served by the college. Each person inter«

viewed was asked Lo furnish personal data and give his opinion

of why roik Cmplunity College exists.

4
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Polk Com:riunity College has been in existence for a period

of ten years. In its original setting, it was,housed in

dilapidated buildings lOCated at an obsolete training field

Abandoned by the Air Force. When it was originally proposed,

there Was mach enthusiasm in the county about establihing

a junior college to serve the local population.. The nearest

state school from central Polk county at that time was fii-ty

miles away, and many residents could not afford to COMM1.4*

this distance. The college is now located in Winter iIavei one

of the county's most rapidly growing cities. Although t'}-re

was rivalry and diversity of opinion as to which city in the

county would become the college's permanent home when it left.

the air base, no significant impact was felt in college

enrollment once the move was implemented. That is, it appeared

that enrollment at the permanent site reflected a proportional

representation of each city in the county in terms of its

population and distance from the min caripus. Not until 1972

did the college experience any noticable decline in enrollment,

and even then other colleges were undergoing similar trends.

That .year symptoms began to appear which prompted

administrators to reassess the college' q role in the community.

$tatistics from government, industrial, and commercial sources

indicated that local:population trends were increasing at an

BEST MY "13

almost incalculable rate (see appendix). This would seem to

indicate a corresponding increase in collr,ge enrollment, but

the increase did not occur. Class enrollment in off campus

centers dropIrci to the extent that it was necessary to diseontinue

..3-
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some course offerings. On a perceritage basis, records showed

that: fewer high school seniors were entering the college then

in pre;inus years, although the decline was not critical.

At first it was thought that these conditions were only

tempOrary and would soon change, but they did not. Policy

makers and high level administrators then decided to thange

the official name, Polk Junior College, to Polk Community College

in an effort to more accurately commanicate its intended purpose

to those it was designed to serve. The college philosophy was

re-examinl to determine if it still properly descrioed the

collegets current performance, but no substantial alteration in

its wording seemed to be in order. The' college philosophy as

published in the college catalog is as follows:

All those who strive for more meaningful life in a

changing world community should have within their
physical and economic reach an outstanding instituion
of higher education. Polk Community College is
dedicated to this purpose within Polk county by
offering its citizens advanced educational programs
which promise academic excellence, personal growth,
cultural development, and m6aningul employment
orientation.

The intent of this prasticum is to examine the opinions

of Polk county citizens at random tedstermino their feelings

about the purpose of Polk Community College. It may be that

the general population expects to receive a different service

than the .college is now offering. It may be that there is

insufficient communication between the college and the public,

and thst services now being offered are not generally known.

It may be that the rapid population growth experienced in the

last few years heschanged the character and age structure of

the communit: from what it was ten years ago. It may be that

-4-
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the college hkas poorly served its clientele and is being

rejected for its disservice. The college administration

believes that a survey of public opinion on this subject

will prove beneficial. If there are significant'Societal

factors that influence the public's reaction to Polk

Community's image and performance, the administration is

eager to adju3t to them should it be learned that the college

is working at cross-purposes with society's expectations.

Information from this study may load to increased or

decreased support for the Public Speakers' Bureau, the

advertising budget, recruiting efforts, and modification

of college philosophy, if necessary. It is assumed that

these findings will prove useful to department heads, division

chairmen, and the Academic Dean in developing programs more

in harmony with public expectations. Guided by this study;

the Dean of Continuing Education will be able to more effectively

schedule evening course offerings' and the use of college

facilities. The Director of Public Relations and Management

Information will find several avenues to follow should it

become necessary to adjust communication gaps between the

college and clientele it ;serves.
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Rf.view of th4i.. LiterattIrt,

Professor James Rigterinkl of Polk Community College

recently completed (January 1974) an intensive researca

effort to determine if off-campus coum(!s located In four'

different cities served by the college r fulfilling their

intended purpose as viewed by college administrators. Althourh
his work was directed primarily toward the college's continuing
education program in off-campus centers, nis findings reflected
a number of conditions Interesting to administrators. There
seems to be a significant shift in enrollment from the full

time student (12 semester hours) to the part time student (less
than 12 semester hours). This shift is due in part to the

favorable job market caused by the county's sudden growth and
the opening of the ricer by vacation attrcetion, Disney World.

Students surveyed reflected a high degree of goal seeking

persistence, however. They indicated that in cases '.where

classes were cancelled due to small enrollment, they would

attempt to enroll in the same course at a different location,
and if that were not possible, in another course at the original

location rather than discontinue their studies altogether.

There' is much evidence on the national level to show that
junior colleges will in the future absorb an ine,easing number
of students lost to senior institutions. At the turn of the

century there were only a few.score of junior college students,
whereas today their numbers exceed two million. Approximately
955 of these are in public institutions and with their peers
in private two year colleges, they constitute 25 of all under-
graduates in tie United States.2 This is largely due to the

-.61.
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nature of quick service, clone proximity, and a minimum of

institutional red tape typic;l of the junior college. The

profile of these students if analyzed will reveal a married,

older, and fully employed participant.' It is also anticipated

that an 3ncreased .lumber of black students will be enrolled in

the future. On a percentage basis, Polk Community College is

currently enrolling less than a proportional part of the

community's black population.

McGinnis Associated Management Consultants of Pitman,

New Jerrey, were engaged during the 1972-73 academic year

to make an analyticalstudy of the organizational structure of

Polk Community College to determine areas of weakness and make

recommendations for improving over-all operational effectiveness.

The results of this study particularly emphasized that the

function of public relations should be a management function

of primary importance, and should be staffed by professional

public relations personnel with the executive officer of this

office resn-lsible directly to the chief executive of the college.

It further indicated that there was a need to identify individuals

and groups external to the college with whom thr) college's

puolic relations program should be identified. These contacts

should be the targets for periodic and regular information

releases representative or major developments in the college.

A detailed description of the duties, organizational structure

and influence of the Director of Public Relations was provided,

but to date there has been too little performance time to,

properly evaluate the value of McGinnis's recommendations.
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Charles h. Collins 4 reports that the junior college

board of trustees may oe non-representative of the clientele

it serves and therefore is partly responsiole for the college's

detachment from the community in which it is located. In a

6
1969 study it waz learned that board members, as a whole, are

not the peers of parents who support the colleges through.their

sons and daughters. They are 85'); male; only 122 are under

forty years of are; they are 95% Caucasian, and a mere 27, arc

junior college graduates, while 671, have a bachelorts degree or

better. Only 13% earn less than 1.10,000 a year, and 70% have

yearly incomes in excess of i15,000. They are 7770' Protestant;

over 90% are classified as merchants, managers, professionals,

or farmer ranchers. The likelihood that a Oaord structured from

these credentials would adopt policies that are in tune with

the aspirations of students drawn from a cross section of a

typical community is rare, indeed.

Tillery's research shows t4t less organizational c'lanue

is is store for community colleges in Florida and washineton

than other state he identifies as "pace-setter" states (Florida,

California, Illinois, Michigan, New York, Texas, and Washington) .5

At least 4O of the public two-year colleges in the United States

expect to change in the manner in which they organize,their

Institutional programs as a result of societal factors.

Nationally, administratcrs, trustees, and faculty groups seek eh:ince

but to differing degrees. Neither faculty unions nor faculty

professional groups appear to be deeply involved in the chance

process, however. Students and community grvips are also not

very instrumental in influencing organizational change in the
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junior collecc, one possible exception being business groups'

influence upon the technical - vocational programs.
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Proceehres

This praclicum called for the distribution of survey

forins at random in the various localities served by Polk

Community College. The form was constructed in such a way

as to obtiin information in the following categories (sample

in appendix):

1. Age

2. Sex

3. Type occupation

4. Length of residence in county

5. Level of education

6. Direct and.indirect contact with the college

7. Reasons why Polk county has a community college

S. Other remarks

Information obtained from the survey was processed by the

data processing department of the college (see appendix) to

obtain a composite picture of responses on which to base

recommendations. Special attention was devoted to voluntary

responses in questions calling for ()Pinions not included in

the question format. Every effort was .made to tabulate numerical

responses in each category and compare them to other categories

calling for the same information. Nd attempt was made to supply

additional information to respondents other than explain the

meaning and intent of the questions on the form when necessary.

1."Ad



Sumfration of De to

Of the 198 people interviewed, '96 were male and 102 .sere

BEST COPY A"'" !"771.

female, Approximately pne-third of those interviewed were

students (CS). The remaining two-thirds consisted of a rather

even tiistilbution of housewives (24), skilled (24)nnd semi-

skilled (10) laborers (20), teachers (22), and other

professionals (21). Format distribution was as follows:

1. Age cateCories of those interviewed covered:

High School
College
Adults
Adults

age 15.17
age 18-22
age 23-40
age over 40

total of 49
total of 37
total of 60
total of 52

2. Residence .of those interviewed covered:

Residence of 1 -

Residence of 6

Residence of 11 -
Residence of 16 -
Residence of over

5 years
10 years
15 years
20 years
21 years

total of 50
total of 34
total of 29
total of 37
total of 48

3. Educational status of those interviewed covered:

Those completing
Tnose completing
Those completing
Those completing
Those completing
Those completing

elementary school only
junior high only
high' school only
less than 4 years college
a 4 year college pregram
more than 4 years college

total of 7
total of 55
total of CO
total of 37
total of 18
total of 21

4. Personal contact with Polk Community College of those

interviewed covered:

Those with direct contact
Those with indirect contact
Those who had no contuct

total of 71
total of 78
total of 49

5. Of the various purposes given as a functioe of Polk

Community College, persons interviewed gave responses

which wel-e classifled into the following categories

in descending order cf the number of time* idenified

as a function of t1;e college:
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a, Community Service (includes general education,
.. community use of PCC facilities,

consulting services, faculty,
staff and administratIon lectures
and programs delivered to various
groups).

be University Transfer Program

c. Vocational-Technical Education

d. Adult'Continuing Education

c. Guidance

f. Miscellaneous

g. Do Not Know
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Conclusions: (General)

1. Most people do not understand the functions of Polk

Community College.

2. Of all the functicns recognized, community service was

mentioned most oft en, regardless of the person's back-

groAnd. This could possibly be a direct result of the

name change from Polk Junior to Polk Community College.

3. Irhe further removed from direct ccntact with the college

or the field of education people were, the less likely

they were to understand the functions of Polk Community

College,

4. No significant differences between male mui female
replies appeared in any of the categories examined.

Conclusions: (Specific)

Occupation

1. Teachers, more than any other group, identified the

university transfer function more often than the

community service function.

2. Housewives, semi-skilled workers, and laborers had lass

knowledge of adult continuing education and transfer
functions than otlier occupational group.

3, Students seemd to be less. aware of the continuing
education function than any other group.

4, Students and teachers recognized guidance functions

more often than any other group.

5. The further removed from direct contuct with the field

of education people were, the less likely they were

to understand the functions of the community college.

1. More people arer twenty-three were interviewed than

any other age category.

2. Older people recognized more functions of the community

college than younger 'people. Ages 2341 and over
recognized in average of two functions per person, while

ages 15-22 recognized an average of 1.5 per person.
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3. Sixteen percent of ages 15-17 recognized the guidance
function. This was more often than any other age group.

4. One-third of ages 23-40 recognized the adult education
function. This was more often than any other age group.

5. Ages 23-41 and over recognized the transfer function
mom often thqn aces 15-22.

I
Years Residence in C.212112

1. As compared to other residents, an extraordinarily
high percentage (66%) of those who had lived in the
community 6 - 10 years identified the university
transfer function.

2. An extraordinarily high percentage (22%) of 16 - 20
year residents identified the guidance function.

3. People who have lived in Polk County from 1 - 5 years
seem to know as much about the college as those who have
lived in the county for over 20 years.

4. The longer residents have been in Polk County, the more
aware they seem to. be of adult continuing education
service!. This is true for residents who have lived in the
county for eleven years or longer.

5. About half of those who said they did not know the purpose
of the college had lived in Polk County for ton, years
or less'.

1

Educational Level

1. The more education people have, the more they emphasize
the transfer purpose and deemphasize the community
service purpose of the college.

2. The four-year college group identified the transfer
purpose significantly more often than the vocational
purpose. i$11 other groups mentioned these two purposes
an equal number of tiles.

Contact with Polk Community College.

1. Those who had direct contact with PCC were less aware
of the guidance function than those with indirect
contact (11.N vs 18%).
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2. An extraordirarily large percent (24.7%) of persons
interviewed had no contact with PCC.

3. Two and one-half percent of those who had direct
contact with the college did not know the purpose
of Polk Community College.

A Miscelltin,7 of Indlvidualsf Comments

Numerous other uncategorized answers, both lofty and

mundane, appeared in response to the question, "Why does

Polk county have a 'community college?" One person mentioncd

that its purpose was "...to fulfill the dream of universal

education." Another claimed direct credit for the college

being established by answering that Polk. county has a college

because: "'When I was a student at Winter Haven High School,

a group of us met in the cafeteria to vote on whether or not

to establish one. I voted for. it and said that I would attend."

Some responses were totally uninformed or noncommital. For

example, one person replied to the question, "Why not? I.donIt'

know." And another exclaimed that .she didn't know that PCC

even existed and added, "I have seen the buildings, out I thought

they were State Farm Insunance Company." Most people felt that

Polk Community College did meet the real and immediate needs

of the community by providing inexpensive education in easy

access of residents.

Other general comments of .praise included:

"It raises the standard of living and meets industrial

demands within the county."

"It is a symbol of modernity."

"I wish it were a four-year college."

"Its small and the peopleWe nice to you."

-15-
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Several persons interviewed perceived Polk Community Co3lege

as a college to train students who are' not qu'llified for a four -

yesr college, thought it served people from the lower. income

bracket, or stated it was for inmature,etudents needing two mere

years of supervised work. Illustrating the variety of consultation

services Polk Community College effers, one woman gave an example

of her sister's calling the college art department to find out

how to make her skin black for Halloween.

Although the majority interviewes saw PCC as a definite

asset to the community, some negative comments appeared. One

businesman asserted, "I'm not very impressed with the products

I'v seen." Another resl:ondent affirmed, "Its over-diversion of

attention to students needing remedial help seriously inter-

fering with effective executicn of its major task - transfer,

community enrichment, and occupatonal training." Another dis-

enchanted resident replied, "I have never heard much about the

ehool, which leaves me with the impression that it is dull and

stagnating."

These negative comments were somewhat offset by the praise

one man, whose daughter attends school at PCC presently, voiced

for the music department, "I feel th at Polk county is fortunate

to have an institution of the caliber that Polk Community College

has earned for itself. I don't think I have ever heard an un-

favorable comment from adults or young people about the college.

I personally feel it is one of the better community colleges in

the state of Florida. I am looking forward to my daughter's

spending her first two years of college there."

-16.
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Recor1.nonda7.ions.
Based upon the criteria presented in this study, the

following recommendations a re offered:

1. ;;ubstantially increase the budget (suggested 25%) of

the Director of Public Relations and make an all out

effort to reconcile the function of Polk Community

College with public expectations. Increased emphasis

should be placed upon academic and transfer programs.

2, Erect color coded signs at major traffic intersections

to assist strangers in locating the campus. The many

lakes in the Winter Haven area tend to disperse traffic

and make direct routes to the college difficult to

follow.

3. Erect.on-campus signs compatible with the architectUre

of buildings on or pear buildings indicating the

building's function by name. "You are here" type maps

should be made available for people on campus to assist

them in touring the campus.

4. Prepare and circulate brochours describing the college's

programs' and services to county high schools. These

brochours could offer the recipient a mail-in form for

the purpose of seeking more snecialized information.

Similar literature could be included in monthly bank

statements distributed by the several banks in the county.

-17-
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5. Conduct special campaigns to reach the retired and

elderly population (the county has many) and inform

them of the evening continuing education program

appropriate to their needs and interests. The inclusion

off` speakers from the colleg.e on the agenda of the

American Association for Retired People offers an

excellent opportunity to reach these people. A fee

waiver for those over sixty-five taking credit courses

would considerably improve the college's image and

boost public relations.

6. Extend an invitation to high school counselor: to

participate in an on-campus "exchange work-day", thus

allowing college counselors to work at high schools and

high school counselors td become more familiar with

the college and its programs .

7. Expand the currently operating Speakers' Bureau to

include subjects that inform the public about the college

in addition to the specialized academic subjects now

covered. This "community service" can become an effective

.
instrument in advertising the purpose of the commu:Aty

college.

8. Initiate a weekly 'radio question and answer program

involving currently enrolled students. Such a program

could be an informal discussion of campus 'Life or a

telephone call-in queition and answer session.

-1to



0. Survey major employing agencies over the county to

determine their skill needs for both current employees

and prospective employees. Inform them of the college's

course offerings and the possibility of developing

caurses compatible with their needs. Many firms are

anxious to retrain their present employees and are

willing to bear the expense.

10. Investigate the possibility of offering day care services

for mothers enrolled at the college on a full-time basis.

Some colleges have been able to take advantage of federal

grants for this purpose and utilize the day care center

as a training ground for their psychology, sociology,

nursing, physical education and teacher aid programs as

well.

11. Make special effort to include all college functions

that are newsworthy in all county newspapers rather than

those actively seeking college news. Keep a milage chart

on the space coverage in the various papers so that a

tabulation of coverage can be made ever a period of time.

12. Offer open house tours of the campus as part of the

Chamber of Commerce and WelcorneWagon efforts to make new

residents feel welcome. Collect names and addresses of

new residents (available free from public utility companies

and mail notices of community service funtions to them

(concerts, film series, plays, athletics etc.).
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13. Utilize the college mobile van to visit shopping

centers and malls equipped with public address system

and music to invite persons to become acquatinted with

the college and its programs. It is important, that

$ members of the teaching staff as well as counselors be

present on such occassions to answer questions.

14. Utilize local newspapers to print the entire semester

schedule of courses being offered each term, as well

as the college calendar of events. Offer in the same.

publication an opportunity to ma:11 in registration and

to receive by return mail detailed instructions on

registration follow-up requirements.

15. Lease out college buildings and facilities (gym,

assembly hall, theater, etc) fcr community club and

non-profit institutions. Many indirect contacts with

t4he college are made through use of college facilities.
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\VIiY DOES POLK COUNTY titiVE.A CON4CINITY COLLEGE? Is a study

Inv:living 103 random intervicws with people lIvIng in the area

served by Polk Gonmunity College. Subjects were given a fc'rmal

thtervIew sheet with several suggested reasons for the collew's

existence Ilene(' and space for additiopal cot tints. Personal

baelq;round incomatIon on subjects being 1::terviewed was collecteu,

tabulatcd, and analyzed to construct profiles upon which

recovmendntions might 'oe made to the college administration.

Based upon data compiled in this study, some fifteen positIve

reco=endlitions were offered for implementation in an effort to

more closely align the college's actual performance with the

expectations of society as revealed in the study.

-21.
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1. Age:

2. Sex:

6

S. Occupation:

4. Have you had any personal ecntict or involvement with Polk
Community Collage, such as taking a course yourself or some-
ono you know having done so?

COMMUNITY :1:1"VY

Interview

Date:

BEST COPY AV:ILL:ZE

5. How long have you lived in Polk county?

6. Whit is the highest education you have achieved?

Elementary Jr. high high School. College 1 2 3 4 5 6

Other training

1111.1

7. Why does Polk county have a community college?

1101.11001Molsr.

8. Other reinarks:
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